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In 1989, Paul Ylvisaker, former Dean of the Harvard Graduate School of Education, 
described how small foundations can be effective contributors to social change.  He 
pointed to the catalytic and framing roles of philanthropy.  
  
The catalytic role refers to the initiation of change that stimulates others in the 
public and private sectors to act collectively for social change, especially to bring 
different sectors or silos to the table around a common concern. 
  
The framing role refers to identifying neglected problems and to taking a new look 
at issues that should be on the public agenda. 
  
Philanthropy’s role in integrating early learning with K-12 education is a prime 
example of the catalytic and framing roles of philanthropy.  This will be the focus of 
my presentation at the Council on Foundations/Grantmakers For 
Education/Grantmakers Children Youth and Families panel on Capitol Hill on May 
21, 2010. 
  
In 2003, the Foundation for Child Development created its PreK-3rd initiative.  Back 
then there were many children that came to Kindergarten way behind.  We also 
knew that while quality Pre-K programs can have a strong effect on learning 
outcomes for low-income children, these gains are not typically sustained when 
low-income children go to poorly-resourced elementary schools.  
  
We recognized that quality Pre-K programs must be followed by quality K-12 
education experiences.  Public investments in early learning programs must be 
sustained by continuing investments that extend up the education pipeline, but 
especially in elementary grades. 
  
We now know that every year of quality education and quality teachers counts – and 
that they count most for low-income children.  This will be a major part of our 
message at Friday’s Hill briefing.  Lawmakers have the opportunity to provide 
incentives that strengthen teacher quality and provide the students who need the 
most help with the highest-quality teachers.  
  
In addition, research shows that Third Grade was the first crucial turning point in 
educational trajectories.  That case has been well-argued in the KidsCount May 2010 
report, which shows that what happens to children before the fourth grade – in their 
families and communities, in early learning programs they attend, in Kindergartens 
and in Grades 1-3 – matters a great deal for their futures. 
  
Despite the research and evaluations, the current K-12 education system frame does 
not pay much attention to what happens during these first six years of education 



from PreK through Third Grade.  PreK-3rd approaches aim to change this situation 
of neglect, and to put the focus squarely on the first crucial link in the PreK-16 
education pipeline.  We’re looking forward to providing members of Congress with 
this important information and hearing their response.   
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